Google 



This is a digital copy of a book that was preserved for generations on library shelves before it was carefully scanned by Google as part of a project 

to make the world's books discoverable online. 

It has survived long enough for the copyright to expire and the book to enter the public domain. A public domain book is one that was never subject 

to copyright or whose legal copyright term has expired. Whether a book is in the public domain may vary country to country. Public domain books 

are our gateways to the past, representing a wealth of history, culture and knowledge that's often difficult to discover. 

Marks, notations and other maiginalia present in the original volume will appear in this file - a reminder of this book's long journey from the 

publisher to a library and finally to you. 

Usage guidelines 

Google is proud to partner with libraries to digitize public domain materials and make them widely accessible. Public domain books belong to the 
public and we are merely their custodians. Nevertheless, this work is expensive, so in order to keep providing tliis resource, we liave taken steps to 
prevent abuse by commercial parties, including placing technical restrictions on automated querying. 
We also ask that you: 

+ Make non-commercial use of the files We designed Google Book Search for use by individuals, and we request that you use these files for 
personal, non-commercial purposes. 

+ Refrain fivm automated querying Do not send automated queries of any sort to Google's system: If you are conducting research on machine 
translation, optical character recognition or other areas where access to a large amount of text is helpful, please contact us. We encourage the 
use of public domain materials for these purposes and may be able to help. 

+ Maintain attributionTht GoogXt "watermark" you see on each file is essential for in forming people about this project and helping them find 
additional materials through Google Book Search. Please do not remove it. 

+ Keep it legal Whatever your use, remember that you are responsible for ensuring that what you are doing is legal. Do not assume that just 
because we believe a book is in the public domain for users in the United States, that the work is also in the public domain for users in other 
countries. Whether a book is still in copyright varies from country to country, and we can't offer guidance on whether any specific use of 
any specific book is allowed. Please do not assume that a book's appearance in Google Book Search means it can be used in any manner 
anywhere in the world. Copyright infringement liabili^ can be quite severe. 

About Google Book Search 

Google's mission is to organize the world's information and to make it universally accessible and useful. Google Book Search helps readers 
discover the world's books while helping authors and publishers reach new audiences. You can search through the full text of this book on the web 

at |http: //books .google .com/I 



•• 






K: 



.\rH 



-t/ / 



THE THIRTIETH 



/y 

^ 






ANNUAL REPORT 



OF THE 



DIRECTORS 



^ M ^> ^ ^ w ** 






-: : oF-Tft6 



.:•<■- <:< ' 



< 1 ' , ' 1 ''■''' ■ 

• i * ' ' * * * ' s 



oncorb Eailroatr gi^orporation. 






Uf 



MARCH 31, 1871. 



I 



CONCORD: 

THE PEOPLE STEAM BOOK PKESS, STATE BIX)CK. 

1871. 



• • • 



. • • • 

, » • • • 



• 9 



• • 



• • 












« • • 






L 



TFIE THIRTIETH 



ANNUAL REPORT 



OK THK 



DIRECTORS 



OF THK 





onrorb mailroab ^lov^oxniion. 



'«• 



MARCH 31, 1871. 



CONCORD: 

THE PEOPLE STEAM BOOK PRESS, STATE BLOCK, 

1871. 






81941 



CONCORD RAILROAD. 

The Stockholders of the Concord Railroad are notified that 
their Annual Meeting will be held at Phenix Hall, in Concord, 
N. H., on Tuesday, May 30, 1871, at 11 o'clock in the 
forenoon. 

1. To act on the Report of the Board of Directors. 

2. To choose a Board of Directors for the ensuing year. 
8. To transact any other business which may be brought 

before the meeting. 

ANSON S. MARSHALL, Clerk. 
Concord, N. H., May 6, 1871. 

N. B. An extra train will leave the depot of the Boston 
and Lowell Railroad, in Boston, at 9 a. m. Stockholders at 
Stations between Boston and Concord will take the regular 
morning trains. 



KEPORT. 



The Thirtieth Annual Report of the C/oncord Railroad 
(•orporation, being for the year ending March -Slst, 1871, 
is presented to the stockholders, as follows : 

The undersigned were elected, on the 24th day of May, 
1870, and as a large portion of the stockholders, if not all, 
are well aware, at that time the Northern Railroad had pos- 
session of the Concord Railroad and all its property, and 
claimed to hold it by virtue of a contract, or business arrange- 
ment, made by the President and Directors in behalf of this 
Road. By the terms of that contract, the Northern Railroad 
was to operate the Concord Railroad and branches, and have 
the entire income thereof, for a semi-annual rent of 175,000 
for the term of five years. 

The Northern Railroad, assuming that the Directors and 
stockholders would not be content therewith, brought a suit, 
and obtained an injunction which was served on the Direc- 
tors on the day of their election, wherein they were enjoined 
not to take possession of the Concord Railroad and not in 
any way to interfere with its management. 

The Directors were then well satisfied that the stockholders 
would suffer a great loss if the contract was allowed to re- 
main in force, and this Road and equipments to be managed 
bv the Northern Railroad, and in accordance with the in- 
structions of the stockholders, moved to have the injunction 
dissolved on the ground that the contract, or so called ''busi- 
ness arrangement," was illegal and void. 

The Court, before deciding that motion, or as to the valid- 
ity of the contract, appointed receivers, and on the 12th day 



of September, 1870, took possession of the Road by «uch 
receivers, for the purpose of managing it, till there should 
be a final decision in the suit. Up to that time the Road 
had been operated by the Northern Railroad under the "busi- 
ness arrangement," so called. 

December 8, 1870, the Court decided that the contract 
was illegal and void, because it was made without authorit^- 
of law, and in fraud of the corporation, but to the surprise 
of every one, the Court refused to render judgment for the 
Concord Railroad, and let the cause go from the docket and 
the Road into the possession and management of the Direc- 
tors, but continued to hold and manage the Road by its re- 
ceivers. 

When it became certain that the members of the Court, 
who could sit in this case, were so divided in their opinions 
that the Road was likely to be held in the custody of the 
law, for a veiy long time, to the great loss and injury of the 
stockholders, efforts were made to bring about a settlement. 
Propositions were made, and finally the Northern Railroad 
offered to pay $30,000 more for the use of the Road for the 
time it was operated under the contract, Up to September 
12th, 1870, than it was to pay by the terms of the contract. 
Under the circumstances your Directors deemed it for the 
interest of the stockholders to accept that offer, and the set- 
tlement was made on that basis, January 14th, 1871, and the 
Road then came into the possession and under the manage- 
ment of the Directors. At that time it was nearly, if not 
quite, impossible to ascertain the earnings and expenses of the 
Road for the four months and nine days, being the time it was 
run under the business contract, because the earnings and 
expenditures of the Concord and Northern Railroads were 

■ 

not kept separate by the managers thereof. 

The receivers, as agents of the Court, took possession of 
the Road and its branches, and continued to manage them 
until January 14, 1871. 



From the foregoing statements^ it must be obvious why 

• 

the Directors cannot give in this Report, the usual statement 
in detail, of the earnings and expenditures during the entire 
year. They can, however, give the gross receipts and ex- 
penditures during the time the Road has been managed by 
theui. 

RECEIPTS 

From January 14, 1871, to March 31, 1871. 
From Passengeis, .' . . $47,700.80 

Freight, . 98,180.16 

Rents, . . 2,083.30 

Express, . . . 2,568.30 

Mails, . . . 378.24. 



Total, 



$150,910.80 



From January 14 
For Road repairs. 
Oil, 
Waste, 
Wood, 
Advertising, 
Bridge repairs. 
Depot repairs. 
Damages, 
Fence repairs. 
Freight expense 
General running expense 
Incidentals, . 
Insurance, 
Passenger expense. 
Water fixtures. 
Locomotive repairs, 



EXPENSES 
1871, to March 



31, 1871. 

$^>4,498.05 

1,287.87 

787 08 

21,467.03 

118.50 

1,905.65 

1,753.16 

752,00 

2,327,04 

10,071.24 

2,509.64 

11,687.98 

1,440.03 

9,389.30 

102.00 

4,322.63 
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]? or Freight Car repairs, . 


5,168.56 


Passenger Car repairs, . 


4,067.18 


Stationary Engine repairs, . 


1,408,78 


Gravel Car repairs, 


88.33 


Hand Car repairs. 


147.81 


Snow Plow repairs, 


33.16 


Patterns, 


98.44 


Shop Tools, 


784.20 


Removing snow and ice, 


16.00 


New Locomotive, 


3,609.96 


New Freight Cars, . 


25,796.40 


New Passenger Car, 


4,513.40 


Paid rent Concord & Portsmouth 




Railroad, ..... 


6,250.00 


Paid Northern Road on Vermont 




contract, .... 


2,850.00 
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1,539.48 



The net earnings for the month of 

April, 1870, before the Road 

went under the management of 

Northern Railroad, . . $28,789.46 

The amount paid by Northern Rail-. 

road, according to the terms of 

the business arrangement, as net 

earnings, January 14, 1871, in- 
cluding the $30,000 before stated, 107,851.79 
The net earnings were, as it now 

appears, during the time the Road 

was run by the Receivers, . 56,232.8() 



'^n 



Total, . . . 1194,413.59 



Paid to Manchester & Lawrence 

Railroad on account to Sept. 30, 

1870, .... *31,*^>00.00 

Paid to Manchester & Lawrence 

Railroad to March 31, 1871, 11,125.5J2 



lotal, . . . $42,325.52 



Net earnings Concord R. R. . . . $152,088.07 

From which has been paid two div- 
idends of 5 per cent, each . . . 150,000.00 



Balance carried to Contingent Fund, 2,088.07 

Amount of Contingent Fund at 

close of last year, ..... 57,731.28 



Total Contingent Fund March 31, 

1871, $59,819.35 

In the two and a half months the Road has been run by 
the Directors, it appears in the foregoing statement, that 
$33,919.76 have been expended on new locomotive, passen- 
ger and freight cars, beside other extraordinary expendi- 
tures. 

The trial balance of the Treasurer, which accompanies 
this report, shows the condition of the accounts in his office, 
but it does not fully represent all the actual assets of the 
Road. As it appears by the report of last year, there was on 
the books in the office of the Superintendent, accounts of 
funds heretofore set aside from the earnings for contingen- 
cies which had not then arisen to require their use, and 
therefore, the funds remained on hand for the benefit of the 
Road. To them was to be added the balance of the earnings 
of the Manchester & North Weare Railroad. The sum was 
then represented to be $48,554.97. The assets then did not 
exist in money, and they do not now, but are represented in 



stock on hand for the use of the Road, and in the balance 
due from the Suncook Valley Railroad. These assets have 
been increased by the further expenditure on that Road un- 
der the arrangement made last year. By the contract of 
December 27, 1860, between the Concord Railroad and the 
Manchester Sf Lawrence Railroad, the latter can claim the 
benefit of some portion of these assets, but in no event can 
the amount exceed two-fifths; and when settlement is made 
with the Manchester & Lawrence Road, the amount belong- 
ing to this Road should be added to the accounts in the oflSce 
of the Treasurer. 

The stock account, as appears from the annexed statement, 
has been increased, and exceeds the amount on hand at the 
close of last year, in the sum of $24,757.39. 

In the suit heretofore pending against George Clough in 
favor of this corporation, judgment has been rendered and 
the full amount thereof, less fees to the agent of the Court, 
has been paid to this road. The other suits against the con- 
ductors are still pending. 

Heretofore the rolling stock has been insufficient to do the 
business of the Road and meet the reasonable demands of 
the public, but the directors are making efforts to supply 
such deficiency. Since January 14, 1871, one new locomo- 
tive has been finished in the shop, at an expense of $3,609.- 
96 in addition to the amount before expended thereon, and 
two other locomotives have been purchased, making the 
whole number of locomotives on the road 32, and it is 
believed by the Directors that the motive power of the Road 
is now every way sufficient to meet the wants of the public 
with promptness and dispatch. Since then, 61 new eight- 
wheeled platform cars have been completed at an expense 
of $25,796.40, in addition to what had been before ex- 
pended thereon, making the whole number of freight 
cars now in use on the Concord Railroad and roads 
operated thereby, 611, and one hundred more new freight 
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cars are needed and could be used at an advantage on 
the Road, which will be built in the shops as soon as may be. 
One new saloon freight car has been built at a cost of $1100. 
One new long twelve-wheeled passenger car has been com- 
pleted at an expense of $4,513.40, beside the amount be- 
fore expended thereon, and four new first-class passenger 
cars have been purchased, and when received, the passenger 
equipments will then be much better than they have hereto- 
fore T)een, but not fully equal to what might be desired. 

The Directors believe it to be economy to have first-class 
rolling stock and sufficient to do the business of the Road 
with dispatch, and to have the same kept in thorough re- 
pair. 

Since Sept. 12,*18T0, there has been purchased and paid 
for 704 tons of new rails which have been laid on the track, 
but what addition of new rails, was made to the Road while 
it was run by the joint management, so called, the Directors 
are unable to state. The track is now in good order and 
condition on the Concord Railroad, and the roads operated 
thereby^, for the spring and summer business. 

The Suncook Valley Railroad has been fully completed 
from Pittsfield to Suncook, its now southerly terminus, and 
the amount due from that Road, as before stated, further in- 
creased. The whole amount due from that Road is secured 
by the pledge of stock, which can be made available m hen 
desired. As it appears, its operation under the lease in con- 
nection with this Road will prove advantageous and bene- 
ficial to the public. 

In the report of last year, it is said, " the Directors as- 
sume that what the stockholders of the Road desire in the 
management of their property is the security of the invest- 
ment, and the rate of dividend on it which the law allows. 
And with those we (they) presume the stockholders will be 
fully satisfied. With these views the Directors have recently 
made a business arrangement with the Northern Railroad 
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which they believe will prove highly advantageous to the 
public and yet at the same time, fully secure the interests of 
the stockholders of this road in all the respects we (they) 
have mentioned." * * Will any one believe that this 
"business arrangement " referred to in the language quoted, 
was made by the then President of the former Board, with an 
eye single to the best interests of the stockholders, and the pub- 
lic, and with no ulterior purpose iC Was the public to be ben- 
efited by the provision contained therein, that the rates 
of fare and freight should not be reduced by this Koad with- 
out a corresponding reduction of the dividend to the stock- 
holders ? How were the stockholders to be benefitted by that 

m 

** business arrangement " ? It is perfectly t^vident to the Di- 
rectors, that had that ** business arrangement " been carried 
out, even in good faith, by the Northern Railroad, the stock- 
holders of this Road would have lost not less than $500,000. 
There was a provision contained therein, that an appraisal of 
all the engines, cars, tools, shop-stock, etc., should be made, 
and th;it a like appraisal should he made at the termination 
of the agreement, and that the Northern Road should return 
like property to an aniouut equal in value to the amount re- 
ceived by it ; strangely, however, there was no provision in 
that " business i^rrangement '' whereby the Northern Rail- 
road agreed to add to the rolling stock sufficient to meet the 
ordinary and constantly increasing business of this Road, 
which has required from $50,000 to $75,000 per year, be- 
sides the amount necessary to be paid out for the correspond- 
ing increase of the other furniture and fixtures of the Road. 
The stockholders would have probably received the stipulated 
dividends during the five years, and at the termination thereof, 
the Road, furniture, fixtures and rolling stock, but greatly de- 
preciated, unsuited and insufficient to meet its wants, with an 
absolute necessity of an expenditure of not less than from $250,- 
000 to $300,000 in order to do the business of the road. 
In the meantime, the surplus earnings of the Road, instead 
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of being invested in improving the Road, and increasing the 
rolling stock and fixtures, as it should have been, were to go 
for the benefit of the Northern Raihoad. It is perfectly ap- 
parent that that "business arrangement," in its operation 
and effect, would not have been advantageous to the storl- 
holdcrs and the public, and that such was not the purpose and 
intention of its framers, will be evident to any stockholder 
who will take the pains to examine its provisions in the 
light of the circumstances and condition of things that at- 
tended its making. 

That ** business arrangement, " after a hard struggle in the 
Court and Legislature of the State for an existence, has come 
to an end. 

By reason of the new cars and engines, that have been 
added to the stock, and other improvements, the corporation 
is now in condition to meet the reasonable requirements and 
demands of the public, and, under proper management, to in- 
sure the ordinary dividends to its stockholders. 

The Directors, in submitting this report, regret that they 
are unable to give the usual full statement of the receipts and 
expenditures of the road for the entire year, but they have 
given the reasons why they cannot do so, and they trust they 
will be sufficient to satisfy the stockholders. 

WILLIAM A. TOWER, 

FREDERICK SMYTH, 

JOHN H. PEARSON, 

JAMES W. JOHNSON. ^Directoiw. 

EDSON HILL. 

WILLIAM R. SPALDING, 

JOHN A. SPALDING, 
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TONNAGE AND STATISTICS 



FREIGHT TRANSPORTED FROM JANUARY 14, 

1871, TO MARCH 31, 1871. 



To and from lower Roads 
and local tonnage. 



Tons up. 



I6,b95,jff^ 



Town down. 



*^9^ * V2000 



Total Tori8. 



25,866^ 



To and from upper roads. 


J'ons up. 


Tone down. 


Total Tons. 


THROUGH FREIGHT, 
liOcal, to and from C. R. 
and upper roads, 


16,942Z 
3,()86«J, 


50,797^ 


67,739JJ^ 
11,396jUJ) 


Total Tons, 


20,027SS 


59,10o2(]oo 


79,1362o,x) 



Totol tonnage from January 14, 1871, to March 31, 
1871, 105,002^. 

Equal to 3,307,313 tons one mile. 
Number of passengers to and from upper roads, 34,758 

Local and joint with other roads, 63,840 



Total number of passengers, 98,598 

Total number carried one mile, 2,216,9^6 

Number of miles run from January 14, 1871, to March 
31, 1871 : 

Passenger trains, 48,748 

Freight trains, 76,177 

All other trains, 1,374 



126,299 



<f/A;KMKM'OKKT(M,'K ON HANI) MARCH HI. 187i 
WiKnU , *ft4,K','!».!»9 

lto«.l f.!|»iii 4;i.!ia3.4l 

ll<>|i«ii ■l>i>|J, 47.936.86 

Oil ;!51.12 

Whmi,'. 117.75 

»149,O«0.IS 

Alll'l .rf .i..r k ..I. Ii» r 111,- ,• r h.r year, 124,3.32.74 

X.,/;,l 124,727.39 
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CONCORD RAILROAD. 

The Stockholders of the Concord Railroad are notified 
that their Annual Meeting will be held at Phenix Hall, in 
Concord, N. H., on Tuesday, May 28, 1872, at 11 o'clock 
in the forenoon. 

1. To act on the Report of the Board of Directors. 

2. To choose a Board of Directors for the ensuing year. 

3. To transact any other business which may be brought 
before said meeting. 

ANSON S. MARSHALL. Clerk. 
Concord, N. H., May 6, 1872. 



REPORT. 



The Thirty-first Annual Report of the Concord 
Railroad Corporation, being for the year ending 
March 31, 1872, is presented to the stockholdei's, 
as follows: 

The business and operations of the Road during 
the year have been favorable, but it is impossible 
to compare the opei'ations of the year with those 
of the preceding, because the Directors could make 
a report of only that portion of the year during 
which the Road was under their management. 



RECEIPTS. 



From Passengers, 
Freight, . 
Rents, 
Express, 
Mails, 



$820,513.11 

629,859.51 

7,573.65 

13,050.00 

8,367.55 



From George Clough suit, 



$979,363.82 
16,860.51 



Total gross income, 



$996,224.33 



EXPENSES. 



For Road repairs, 
Oil, 
Waste, 
Wood, 
Coal, 

Advertising, 
Bridge repairs, 
Depot repairs, . 
Damages, 
Fence repairs, . 
Freight expense, 
Freight Car repairs, . 
General running expense. 
Incidentals, 
Ijisurance and taxes. 
Passenger expense. 
Water fixtures, 
Locomotive repairs. 
Passenger Car repairs, 
Stationary Engine repairs. 
Gravel Car repairs. 
Hand Car repairs, 
Snow Plow repairs. 
Patterns, 
Shop Tools, .* 
Removing snow and ice, 

For New Locomotives, 
New Passenger Cars, 
New Freight Cars, 



$181,879.14 

7,537.80 

. 2,571.46 

95,730.56 

. 13,168.63 

582.13 

. 2,003.01 

22,576.02 

. 3,350.73 

6,873.02 

. 57,252.15 

11,670.97 

. 34,008.49 

11,937.96 

. 14,802.05 

51,009.55 

. 1,215.30 

21,082.48 

. 22,945.44 

1.667.00 

. 1,266.28 

718.25 

98.30 

767.57 

. 4,570.68 

74.05 



$19,500.00 
24,593.87 
52,708.10 



-$571,359.02 



Leaving a balance of 



. $96,801.97 

$668,lj60.99 
$328,063.34 



'■^ 
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From which has been paid ; 

Taxes on Capital Stock, . . 51,447.16 

Taxes on Dividends, . . 1,923.07 
Northern Road, on Vermont Central 

contract, .... 5,700.00 

Rent on Concord & Portsmouth Road, 25,000.00 

Manchester & Lawrence Road, 42,345.42 



1 



$12(3,415.65 

Receipts over expenses, $201,647.69 

From which is reserved and appropriated: 

For Nfcw Freight Cars, . . $20,000 

New Passenger Cars, . . 9,800 

New Steel Rails, . . 21,000 

Paid two dividends of 5 per cent, each, 150,000 



$200,800.00 



Balance carried to Contingent Fund, . $847.69 

Sales of Real Estate heretofore, . . 2,250.00 



$3,097.69 

Contingent Fund of last year, ,. . $59,819.35 

Total Contingent Fund March 31, 1872, $62,917.04 

During the past year it appears from the fore- 
going statement, that the amount of $96,801.97 has 
been expended for new locomotives, passenger and 
freight cars, besides other large and extraordinary 
expenses. This is . a very much larger sum than 
has been heretofore paid for that purpose in any 
one year; but it is certain that the public, for its 
accomodation, required the outlay. 



The condition of the accounts in the Treasiii'or'*s 
office, appears from the trial bahmce which aeeoin- 
panies this report. 

The amount of $2,250 which is added to the 
contingent fund w^as received for hind sold by the 
former Board of Directors, situate in Concord, ort 
credit, and the notes given therefor have been paid 
during the year. The item of $(5,50() which appears 
therein, has been paid for land which was purchas- 
ed on account of the Suncook Valley R. R., the 
details of which will be more fully ex])lained here- 
after. The accounts on the books in the office of 
the Superintendent show such othei* assets of the 
Road as do not appear in the trial balance of the 
Treasurer, but the facts in relation thereto are sub- 
stantially the same as stated in the last Repoit. 

THE STOCK ACCOUNT, 

as it appears from the annexed statement, has been 
increased this year, but not so much as last, and 
exceeds the amount then on hand in the sum of 
$8,228.77, and is in excess of the amount on hand 
at the close of the year 1870, in the sum of 
$32,986.16. 

THE ROLLING STOCK 

is still insufficient to do the business of the Road 
and meet the reasonable requirements of the public, 



but the Directoi'8 have been and are making efforts 
to fully supply such deficiency. During the past year 
four new first-class passenger cars (the same referred 
to in the last Report as ordered,) have been put 
on the Road and paid for and two more have been 
purchased, which will be received in season for the 
summer travel. One new smoking, baggage and 
express car has been built by the Road and is now 
in use This passenger equipments of the Road, 
when increased by the addition of the two cars 
ordered, will be nearly, if not quite sufficient in 
quality and quantity to meet the reasonable de- 
mands of the traveling public. 

In the last Report it was then said th,at one hun- 
dred new freight cars were needed. Since {hen, 
there has been purchased twenty-five new box cars; 
and twelve new box cars, and fifty long and eight 
short platform cars have been built by the Road ; 
the number of freight cars have been thereby in- 
creased during the year ninety-five. There is still 
a necessity for more freight cars, and fifty are now 
being built by the Road to supply the deficiency. 
It is the pui-pose of the Directors to have the freight 
equipments fully equal to the reasonable require- 
ments of freighters and shippers on the Road. 
The motive power of the Road has been increased 
by the addition of two new locomotives during the 
past year, being the same referred to in the last Re- 
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port as ordered, and is now sufficient for its wants, 
but it will be necessary to have another new loco- 
motive to supply the annual depreciation, and it will 
be built by the Road during the present year. 

THE UOAI) BED AND TKAOK 

have been much improved during the ])ast year. 
Upon the Concord Koad and branches there have 
been laid of new iron rails 450 tons, and 124G tons 
have been taken up, welded and relaid ; and 507 tons 
of new steel rails have been laid from Concord for 
the distance of more than five miles south, and it 
is the purpose of the Directors to continue taking 
up the* iron rails on the main tracks so fast as 
necessary and replace them with steel for the entire 
length of the main trunk, as th^y believe experience 
has fully shown that it will be economy to do so. 
50,885 new sleepers have been placed in the track, 
and for the distance of five miles, as far as the 
steel rails have been laid, both tracks have been 
ballasted with gravel to the depth of one foot, 
which will contribute largely to the permanency of 
the track, by preventing it from being thrown out 
of place by the frost, and thereby making it more 
secure and safe for the traveling public. The road 
bed and tracks are in much better condition than 
they have hitherto been, and it is intended to con- 
tinue to ballast this season so far as steel rails shall 
be laid. 
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THE FENCES 



foF the entire length of the Concord Road are 
nearly new, and during the past year there has 
been built on the Road and branches, 4,894 rods 
of new fence, or 15 miles and 94 rods; but there is 
still need of more new fence, which will be built so 
far as may be this season. 

THE DEPOTS AND OTHER BUILDINGS 

have been repaired so far as necessary and new 
ones built. The engine house at Manchester has 
been extensively repaired and new brick pits put 
in and the floor concreted, so that the danger of 
fire is much diminished, and its convenience and 
usefulness largely increased. Also, a new iron 
turn-table has been put in at Manchester, which has 
been much needed for a long time, and will save 
much labor and time in handling and turning en- 
gines. A new freight depot has been built at Can- 
dia, and one at Epping, both of which were much 
needed. Two new coal sheds have been built at 
Nashua large enough to hold 700 tons, and one at 
Concord of the capacity of 200 tons. 

The passenger depot at Manchester has been 
thoroughly repaired, new and convenient water 
closets put in, and the platform for passengers and 
baggage made sixteen feet wider than before, the 
whole length of the depot. These repairs and im- 
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l)r()vernents have been necessary for some time, and 
will eontribnte largely to the safety and conven- 
ience of those persons who have occasion to take 
the cars there. The depots and other buildings of 
the Road are now generally in good condition, but 
it will be necessary to build a new engine house at 
Concord and a new ]>as8enger depot at Nashua, 
and also a new passenger depot at Candia as soon 
as the same can be conveniently done with a due 
regard to the financial condition of the Road. 

THE AMOUNT OF FUEL 

on hand at the close of the past year was larger 
than usual, and consists of coal and wood. The Di- 
rectors have found by such experience as they have 
had, and such infoimation as they have been able 
to obtain, that coal is a more economical fuel than 
wood at present prices. The quantity of wood on 
the line of the Koad is decreasing very rapidly, 
and it would seem that in a few years there will be 
an absolute necessity to use coal, or some other sub- 
stitute for wood, therefore it is the intention of the 
Directors to gradually change and hereafter use 
coal instead of wood, unless further experience 
shall convince them that it is better and more 
economical to use wood as long as it can be ob- 
tained. 
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THE 3IILLKK PLATFORM AND COUPLING 

have been much used on the cai-s of other roads, 
and experience has shown that the danger of bein<f 
injured in making up trains and eouplijig ears is 
ver\' much lessened by the use of this phitfoi*in and 
coupling, and that in ease of collision, "telescoping," 
or the driving of one car into another, cannot then 
take place, and the danger of oscillation is prevent- 
ed, and thereby the safety of travelei's is very 
largely enhanced. The Directors being fully con- 
vinced of the value and importance of this inven- 
tion, have procured the right to use this platfoi'm 
and coupling on all the cars of the Koad, and the 
same has been put on twelve passengei* and three 
baggage cai*s at an expense of $24GJJ5 for each 
car, and they will be put on the balance of the 
passenger and baggage cars as soon as it can be 
conveniently done, in furtherance of their purpose 
to do all that can be reasonably accomplished to 
secure safety in traveling by cars. 

THE WESTINCillOtrSE AIK-BUAKE 

is now in successful use on some I'oads, and the 
Directors, in connection with othei' roads, have 
made an arrangement to test the value and useful- 
ness of it, with a view to its ultimate adoption and 
application to all the passenger trains of the Road, 
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if the trial thereof nhall demonstrate its superiority 
over other brakes now in use. 

TIIK CONDUCTOU SLITS 

in favor of the Concord Railroad are still pending, 
except the one against George Clough, which has 
been fully closed up, but the Directors, unless in- 
structed to the contrary by a vote of the stockhold- 
ers, will have the balance of them dismissed, or not 
further prosecuted, if such a disposition of them is 
practicable. 

Three suits have been brought against the Koad 
during the past year, to recover pay for services 
which, it is claimed, were rendered, for the most 
part, six years since, as detectives and attorneys in 
connection with the (then) conductors, and these 
conductor suits. The several amounts claimed are 
large, and, as it appears, the former Board of Di- 
rectors refused to pay them because they deemed 
them unreasonable and extravagant. The Direct- 
ors have been unable to adjust and settle these 
claims without paying very much more than they 
deemed reasonable and just for the services claimed 
to have been rendered, The suits will be tried and 
the claims disposed of and settled in that way. 

THE SUNCOOK VALLEY ROAD, 

as appears from the accounts thereof, will meet the 
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expectations of its friends, and its operation under 
the lease by this Road may ultimately prove ad- 
vantageous to the lessees By the terms of the 
contract between that Road and the Concord Road, 
the latter was to adjust and settle such land dama- 
ges as then remained unpaid; and for the purpose 
of settling with William Parker, Esq.. of Su)icook, 
through whose farm the i^uncook Yalley Road runs 
in such a manner as to make it nearly, or quite im- 
possible to make a crossing for him without very 
great expense, the Directors purchased of him so 
much of his farm as was taken for the Road, and 
what lies on the west side thereof, and thereby ob- 
viated the necessity for a crossing, and paid him « 
$6,500 therefor, and this item appears in the Treas- 
urer's trial balance as paid on account of that Road. 
The land tt^us purchased will sell for nearly the 
sum paid for it, and when sold, whatever it sells for 
less than the amount paid, will be charged to that 
Road as land damages. The amount due from that 
Road is secured by a pledge of stock, which can 
be made available- when desired. 

THE MAl^OHESTER AND LAWRENCE RAILROAD 

is being operated substantially as heretofore, but 
the ultimate decision of the Court in the suit now 
l^ending in favor of David Currier et als., against 
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the Concord Kailroad et als., may necessitate some 
fiiither change, but it is hoped that no such change 

will be necessary as will disturb the harmonious 

and advantageous relations that have existed up to 

the present time. 

AX ACCIDKNT 

occurred on the 15th of September, 1871, as fol- 
lows : Edward F. Pease, of Concord, N. H., a 
freight conductor on this Road, while making up 
the trains in the yard at Concord, accidentally fell 
beneath the wheels of the engine and was instant- 
ly killed. Mr. Pease was a worthy, upright and 
faithful man, and his death was a loss to the Road 
and a very great misfortune to his dependent 
family. 



The Directors, in submitting this Report, are 
gratified in being able to say that, with the above 
exception, no serious accident has occurred to per- 
son or property on the Road during the year, and 
to assure the stockholders that the safety and 
success of the operations of the Road have been 
very largely due to the faithful discharge of the 
duties and responsibilities entrusted to their effi- 
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cient and highly competent Superintendent, Horace 
E Chamberlin, Esq., and the various employes of 
the Road under him. 



WILLIAM A. TOWER, 
FREDERICK SMYTH, 
JOHN H. PEARSOIS^, 
JAMES W. JOHN^SON, 
EDSON HILL, 
WILLIAM R. SPALDING, 
JOHN^ A. SPALDING, 
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TONNAGE AND STATISTICS. 



FREIGHT TRANSPORTED DURING THE YEAR 

ENDING MARCH 31, 1872. 



To and from lower Roads 
and local tonnage. 



Tons up. 



Tons down. 



112,279^ 



lOyi/Cb^gXJO 



Total Tons. 



188,404 S/i; 



To and from upper Roads. 


Tons up. 


Tons down. 


Total Tou!4. 


THROUGH FREIGHT, 

Local, to and from 
C. R. and upper roads. 


103,124 JSS, 
20,593 ISSS 


320,115^ 

5",lo92(ioo 


423,240 ^,\ 
79,783 S, 


Total Tons, 


235,997 JSSS 


455,430 Sg§ 


691,428 K 



Total tonnage for the year ending March 31, 1H12, 
691,428Jgg. 

Equal to 21,958,188 tons transported one mile. 



PASSENGERS. 



Number of, to and from upper roads, 
Local and joint with other roads. 

Total number of passengers, 
Total number carried one mile, 



177,667 
344,640 

522,307 
11^682,654 



Number of miles run during the year ending March 31, 1872: 

Passenger trains, . . . . 241,474 
Freight trains, .... 461,243 

All others, 23,615 



726,332 
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STATEMENT OF STOCK ON HAND MARCH SI, 1872. 

Wood, .... $67,159.00 

In Repair Shop, . . 64,787.78 

For Road Repairs, . 33,445.04 

Oil, 581.25 

Waste, .... 354.38 

Coal, 1,011.50 

$157,288.90 

Amount of stock at close of last year, 149,060. IS 

Surplus, $8,228.77 
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CONCORD RAILROAD. 



The Stockholders of the Concord Railroad are notified that 
their Annual Meeting will be held at Phenix Hall, in Concord, 
N. H^ on Tuesday, May 27, 1873, at 11 o'clock in the forenoon. 

1. To act on the Report of the Board of Directors. 

2^ To choose a Board of Directors for the ensuing year. 

3. To transact any other business which may be brought be- 
fore said meeting. 

ANSON S. MARSHALL, Cl&rk. 

Concord, N. H., May 6, 1873. 



Trains leave Boston, from Boston & Lowell Depot; at 7 
and 8 o'clock a. m. 



E^^ 



REPORT. 



The Thirty-second Annual Report of the Concord 
Eailroad Corporation, being for the year ending 
March 31, 1873, is submitted to the stockholders by 
the Directors, as follows : 

The business and operations of the Boad during 
the year hav^ been more favorable than during the 
preceding years, in many respects ; and it is a source 
of much gratification to the Directors that the Road 
has been exempt from extraordinary accidents and 
casualties, which are often attended with a great 
loss of life and property. 

RECEIPTS. 

From Passengers, t;362,867.49 

Freight, 647,326.27 

Rents, 7,413.35 

Express, 13,050.00 

Mails, 9,458.05 

Total gross income, $1,040,115.16 
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EXPENSES. 

For Road repairs, $111,438.64 

Oil, 8,075.38 

Waate, 3,435.63 

Wood, 134,842.27 

Coal, 11,175.94 

Advertising, 1,192.86 

Bridge repairs, 1,979.84 

Depot repairs, \ 23,865.54 

Damages, 4,371.90 

Fence repairs, 5,133.35 

Freight expense, 66,338,21 

Freight car repairs, 22,783.78 

General running expense, 20,717.33 

Incidentals, 8,736.52 

Insurance and local taxes, 13,589.47 

Passenger expense, 57,201.81 

Water fixtures, 1,110.44 

Locomotive repairs, 21,566.63 

Passenger car repairs, 29,749.06 

Stationary engine repairs, 1,997.73 

Gravel car repairs, 1,780.77 

Hand car repairs, 689.92 

Snow plow repairs, 828.90 

Patterns, 772.89 

Shop tools, 6,179.13 

Removing snow and ice,. 3,333.64 

For New railroad iron, t;32,648.87 

New locomotives, 19,408.29 

New freight cars, 23,282.23 



8562,887.58 



$125,339.39 

$688,226.97 
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Total receipts, brought forward, $1,040,115.16 

Total expenses, brought forward, t;688,226.97 

lieaving a balance of $351,888.19 

f^rom which has been paid 

Taxes on capital stock, $48,396.88 

Northern Road on Vermont Central 

contract, 5,700.00 

Manchester and Lawrence Road, . . » » . 24,664.15 
Rent on Concord & Portsmouth Road, 25,000.00 
On account of the construction of 

Suncook Valley Road, 93,000.00 

$196,761.03 

Receipts over expenses, $155,127.16 

From which is reserved and appropriated for 

Unsettled claims, * $4,368.87 

Paid two dividends of 5 per cent, each, 150,000.00 

$154,368.87 

Balance carried to contingent fund, $758.29 

From the foregoing statement it appears that the 
Bum of 1125,339.39 has been expended for new loco- 
motives, freight cars, and railroad iron, besides other 
large and extraordinary expenses. This is a much 
larger amount than was expended last year for such 
purposes, especially for iron ; but it is certain that the 
necessities of the road required the outlay. 

The condition of the funds and accounts in the 
Treasurer's office appears from his trial balance, which 
accompanies this report. 
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The new item of $116,793.36, which appears there- 
in on the debit side, is the sum which has been paid 
out on account of the Suncook Valley Railroad for 
construction, as will be more fully explained hereafter. 
The other assets of the road, which do not appear in 
the Treasurer's trial balance, are shown in the ac- 
counts on the books in the ofl&ce of the Superintend- 
ent, and the facts in relation thereto are substantially 
the same as in the previous year, except that the con- 
struction account of the Suncook Valley Railroad has 
been paid and closed in his office, by crediting thereto 
the unexpended balance of the appropriations reserved 
out of the earnings of the year ending March 31, 
1872, and the appropriation out of the earnings of 
the year ending March 31, 1873 ; and that account has 
been transferred to the office of the Treasurer, and 
appears in his trial balance, as before stated. 

THE STOCK ACCOUNT 

has been increased, as it appears from the annexed 
statement, the past year, and more than in the pre- 
vious year, and exceeds the amount then on hand in 
the sum of $9,645.76. This excess is in the Repair 
shop, and materials for the repair of the Road, now 
on hand. 

THE ROLLING STOCK 

is Still insufficient to meet the reasonable demands of 
the public, notwithstanding the large additions that 



have been made thereto during the past three years* 
Two new first class passenger cars have been pur- 
chased, paid for, and put on the Road during the past 
year, and another is being built in the shop of the 
Koad, and will soon be ready for use* The passenger 
equipments of the Road are in a good condition, and 
ar? fully sufficient, in quantity and quality, for its 
ordinary use, and the travelling public are apparently 
well satisfied with the passenger accommodations fur- 
nished it by the Road. 

Thus far, the increase of the number of freight 
cars has not been equal to the constantly increas-' 
ing requirements of the business of the Road. 
Since the last report, there have been built sixty 
new platform cars, which are now in use^ and 
twenty-five coal cars have been purchased and paid 
for, and the number of freight cars has been thereby 
increased eighty-five, during the year. There is still 
need of one hundred more freight cars, and prepara- 
tions are being made to build so many thereof as can 
be reasonably done during the coming season. It is 
important that the freight equipments of the Road 
should be fully sufficient to promptly meet the wants 
of its patrons, and eflforts will not cease in that direc- 
tion till that object is accomplished. 

One new first class passenger locomotive has been 
built and completed during the past year, and a new 
freight locomotive is nearly done^ and will be ready 
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for use on or before July next ; and the motive power 
of the Road is in a better and more efficient condition 
than heretofore, and, for the present, is sufficient for 
its ordinary necessities. 

THE ROAD BED AND TRACK 

have been kept in thorough repair during the pa^t 
year, and in many particulars much improved. There 
have been laid upon the Concord Road and branches 
583 tons of new iron rails, and 1363 tons of rails have 
been taken up, welded, and relaid ; and 502 tons of 
new steel rails have been purchased and laid on the 
main track, in continuation of those laid during the 
previous year southerly for more than five and one 
half miles, so that the whole distance from Concord 
of steel rails is more than thirteen miles. Every 
year's additional experience in their use makes it 
more evident that it is good economy to replace iron 
with steel rails upon the main line, as fast as the same 
can be reasonably done. There have been placed in 
the track 61,720 new sleepers, and, so far as the steel 
rails have been laid, both tracks of the road have been 
ballasted with gravel to the depth of one foot, which 
is a permanent improvement of the tracks ; and it will 
require less expense hereafter to keep them in such 
repair as will insure safety and security, so far as 
may be, to passengers and employes on the trains. 
The road bed and tracks are in a good condition, but 



it is intended to continue to improve them, as hereto- 
fore. 

THE FENCES 

on the Concord Road and branches are in a good 
condition of repair and efficiency. During the past 
year there have been built 5,045 rods of new fence, 
or more than fifteen and three fourths miles ; and it 
will only be necessary hereafter to build new fence 
sufficient to replace and make good the ordinary an- 
nual decay of it. 

THE DEPOTS AND OTHER BUILDINGS 

have been improved during the past year, but not 
as much as was desirable, and would have been done, 
had circumstances favored it ' A new passenger depot 
has been built at Candia, which wa^s much needed, 
and greatly improves the passenger facilities at that 
place. The passenger depot at Newmarket Junction 
has been repaired, new platforms built, and its con- 
veniences thereby greatly enhanced. A new iron 
turn-table has been put in at Nashua, and the facili- 
ties for handling locomotives at that terminus of the 
Road have thereby been much improved. As stated 
in the last report, a new passenger depot is needed at 
Nashua ; and it would have been built during the past 
year, if it had not been for the difficulty in determin- 
ing the location which would not only best accommo- 
date the passengers desiring to take the cars there, 
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but those intending to go from this Road on to the 
other roads terminating in that place, and connecting 
therewith. It is still thought expedient to delay 
building a passenger depot there, and make the old 
one, however inconvenient, answer till the railroads 
which are now being constructed, and which lead 
from Nashua, are fully finished and completed, and 
then it is expected that a Union depot will be erected 
by the several roads, on such a location and of such 
dimensions as will best accommodate the inhabitants 
of that growing and thriving city, and all the rail- 
roads centering there. 

A new engine house at Concord has not been built 
during the past season, notwithstanding the necessity 
therefor still exists; but arrangements have been 
made for building one, and it is now expected that it 
will be erected this season. The passenger depot at 
Concord is not sufficient to meet the wants of the 
Eoad, and will be replaced with a larger, more com- 
modious and convenient one as soon as it can be 
done, with a reasonable regard to its financial condi- 
tion. 

THE AMOUNT OF FUEL 

on hand is less than at the close of the preceding 
year, because a less quantity of wood has been pur- 
chased than heretofore, and because the stock of coal 
on hand was nearly exhausted at the close of the 
past year* The Directors, by such further experience 
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as they have had in the use of coal, and such further 
information as they have obtained in relation thereto, 
have no occasion to change the views which they 
expressed in their last report, — that coal is more 
economical fuel than wood ; and, therefore, they will 
continue to increase the amount of coal now used, as 
fast as the same can be conveniently and practically 
done. They will not, however, make such a radical 
change in that direction as that they will be wholly 
•dependent on either coal or wood for fuel, at least 
till experience and observation shall conclusively 
demonstrate the superiority of the one over the other 
with reference to economy and efficiency. 



THE MILLER PLATFORM AND COUPLING 

have been used on the Road during the past year, 
with complete success; and experience has conclu- 
sively proved their superiority, in many respects, over 
the ordinary platform and coupling heretofore in use. 
This platform and coupling have been put on to 
eighteen passenger cars, in addition to those put on 
to the cars during the previous year, so that nearly 
all the passenger and baggage cars on the Road are 
furnished with them ; and thereby the safety of passen* 
gers is much increased, and the liability of the Road 
to the payment of damage for the injury of passen- 
gers on the cars much lessened. 
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THE SUNCOOK VALLEY ROAD 

has been in operation under the lease since January, 
1870^ and there has been an annual increase in its 
gross earnings sufl&cient to render it reasonably cer- 
tain that the income derived therefrom will, in the 
future, be equal to the expenditures incurred in oper- 
ating the Road, and the rent to be paid therefor. 

As stated in the last report, by the terms of the con- 
tract between that Road and the Concord Road, the 
latter was to complete the Road, and adjust and settle 
such land damages as then remained unpaid. The 
amount expended thus far therefor is $116,793.36, 
and the account thereof up to this time has been kept 
in the office of the Superintendent, under the head 
of construction, and payments have been made there- 
from of such sums as have been expended in the 
completion of that Road ; but that account has been 
paid, and closed in his office, and transferred to the 
office of the Treasurer, as before stated, and the above 
sum, expended as stated, appears in his trial balance 
as an indebtedness against that Road, and the payment 
thereof is secured by a pledge of stock which is now 
held by the Road. 

THE MANCHESTER AND LAWRENCE RAILROAD 

was operated under a contract between that Road and 
this, prior to the decision of the Supreme Court of 
this State, rendered in the suit of David Currier et 
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als V. Concord Railroad et alSy in which that contract 
was held to be invalid and illegal. Since then that 
Road has been managed by its own directors, and 
the relations between the two Boads have been har- 
monious, and the business between them has been 
done in accordance with the provisions of a parol 
agreement therefor. 

ACCIDENTS, 

which oftentimes cause the loss of life and property, 
must almost of necessity happen in the management 
of railroads, seemingly however much care may be 
exercised. During the past year three employes of 
the Boad have been accidentally killed, viz., David 
G. Lull and John Griffin, of Manchester, and John 
Traverse, of Bow. Mr. Lull had been in the employ- 
ment of the Boad for more than 17 years, as switch- 
man ; and he was an honest man, faithful and upright 
in the discharge of his duty in all the relations of 
life. Mr. Griffin had been employed by the Boad for 
more than fifteen years, as fireman, and, by his fidelity 
in the performance of his duties, he won the con- 
fidence of those under whose direction he acted, and 
the esteem of his associates. Mr. Traverse had been 
employed but a few weeks, and, therefore, but little 
was known of him. 



In submitting this report, the Directors are gratified 
in being able to say, that the business relations be- 
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tween this Boad and connecting roads are friendly, 
and such as are necessary to its successful and profit- 
able operation, and to secure promptness and dispatch 
in the transportation of freight and passengers theredn. 



WILUAM A. TOWER, 
FREDERICK SMYTH, 
JAMES W. JOHNSON, 
EDSON HILL, 
WILLL^M R. SPALDING, 

JOHN A, SPALDING, 
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>• Directors^ 
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TONNAGE AND STATISTICS. 



FREIGHT TRANSPORTED DURING THE YEAR END- 
ING MARCH 81, 1873. 



m 



To and from Lower Koads 
and local tonnage. 



Tons Up. 



TouB Down. 



Total Tons. 



81,171HSP10,668/AV 



To and from Upper Roads. 


Tons Up. 


Tons Down. 


Total Ions. 


THROUGH FREIGHT, 
Local, to and from C. R. 
and upper roads, 


104,205^^^ 
20,200^J§3 


301,698iiaS 
55,9942^^ 


76,194^«§ 


TOTAL TONS, 


253,9033^yW 


438,864^5^5 


692,768y5'i,5 



Total tonnage for the year ending March 31, 1873, 692,7682^,y„. 
Equal to 20,222,956 tons transported one mile. 

PASSENGERS. 

Number of, to and from upper roads, 194,195 

Local and joint with other roads, 419,647 



Total number of passengers, 613,842 

Total number carried one mile, 13,333,060 

Number of Miles run during the Year ending March 31 j 187S. 

Passenger trains, 252,309 

Freight trains, 510,027 

All others, 39,826 



Total miles run, 802,162 
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^TL 



STATEMENT 



OF STOCK ON HAND MARCH 31, 1873. 






^ 



9> 



Wood, $62,609.75 

In Repair Shop 59,951.11 

For Road Repairs, 43,888.32 

Oil, 353.78 

Waste 131.70 

$166,934.66 
Amount of stock on hand March 31, 1872, $157,288.90 

Excess, I 9,645.76 
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